GIA Operations Limited: Biosecurity through Partnership

Position Description

Title: Business Manager
' GIA Operations Limited (GOL)
Reports to: Chief Executive
Location: Wellington
Date: February 2021

Purpose of the position

GOL is a co-operative company established to run the corporate activities of the
Government Industry Agreement for Biosecurity Readiness and Response (GIA). GOL actively
facilitates and, where necessary, drives the implementation of the partnership described in
the GIA Deed (www.gia.org.nz). It is independent of government and the industry
organisations it serves, and acts in the interests of all Signatories.

The purpose of the Business Manager, GOL is to provide financial leadership and corporate
support across a wide range of activities in the GIA partnership. The Business Manager will
work closely with GOL Chief Executive and Board, Biosecurity NZ, the GIA Deed Governance
Group and other GIA governance groups, and primary sector industry representatives, to
achieve this purpose.

Because of its small size GOL employees must be prepared to carry out all aspects of the
relevant task, which can range from basic administration to strategic policy development
and advice and everything in between

Principal responsibilities

1. Providing strategic recommendations to the CEO, Board and wider GIA signatory group,
including advising on long-term business and financial planning

2. Managing the processes for financial forecasting and budgets, and overseeing the
preparation of all financial and other reporting, including taxation, cashflow planning and
management, and invoicing. This includes cost share calculations and reconciliations
amongst GIA partners.

Company administration and statutory compliance
Managing GOL procurement and contract management activities

Developing and implementing performance and success measures across GIA

o v & W

Assisting with the facilitation of governance meetings and implementing other
governance arrangements, including acting as the administrator for designated
governance bodies and Operational Agreements (a corporate secretary type function).

7. Documenting and implementing GOL governance and administration processes, including
systems for calculating activity costs and payments for consideration and agreement by
the relevant signatories
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8. Facilitating the development and documentation of operational policies and procedures
including:

e Finance and accounting processes

e Operational agreement governance and administration — content and
development processes

e Providing a repository of shared knowledge amongst signatories

e Policy advice relating to the broader biosecurity system and its relationship to
GIA

9. Establishing and developing relationships with external partners and stakeholders

10. Other duties as required

Key result areas

These key result areas for the position will be reviewed together with those for GOL during
normal business and budget planning processes.

1. Operational systems and processes for the Deed Governance Group (DGG), the
GIA Executive Committee (GEC), GOL and the Secretariat are developed and
endorsed, including operational rules and administrative arrangements for the
DGG and Secretariat

2. Arrangements for Deed governance are implemented.
Signatories are attaining tangible benefits from signing the GIA Deed
4, The finance and administration systems for readiness and response are developed

consistent with the Deed.
5. GIA signatories are satisfied with the services provided

Dimensions of the position

The position has no direct reports or financial delegation, but in time will have the ability to
incur operational expenditure within approved budget and delegated authority.

SECURITY CLEARANCE

Criminal Conviction and qualification Checks, along with referee checking, will be carried out
before the appointment is confirmed.

Education, skills and experience

Qualifications | Essential

« Tertiary qualification in the relevant discipline or equivalent experience.
e Accountancy qualifications or equivalent experience

Experience Essential
and e Experience in administrative, financial and personnel systems and processes; and in
knowledge developing and implementing support systems within government organisations or
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peak bodies.

¢ Knowledge of strategic and business planning processes and a demonstrated ability to
achieve business outcomes through their application.

o Experience in analysing technical issues and making business decisions with financial
impact.

o Experience in managing relationships and consultation with an assortment of
government and industry stakeholders, or equivalent.

e Must be able to operate independently, and be prepared to be a ‘one stop shop’ for
tasks responsible for

Desired

¢ Experience and understanding of domestic and international biosecurity issues.

o Knowledge of Primary sector business environment, strategic priorities, strengths and
weaknesses.

e Experience engaging auditors, for audit and review

Skills

Essential

e Project management skills, including experience in leading projects and achieving
effective outcomes in situations where there are diverse interests.

e Proven facilitation skills.

e Communications and presentation skills.

e Must be a strong business writer (board papers and the like) and have intermediate
excel skills
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GIA Executive
Committee
John Walsh (Chair)
Stu Hutchings
Brendan Gould
David Baines

Liz Shackleton

GIA Operations
Limited
Jen Scoular
Stu Hutchings
Brendan Gould

Deed Governance Group

Apples and Pears & Nashis NZ
Alan Pollard

Aquaculture NZ
Dave Taylor

NZ Avocado
Jen Scoular

Beef and Lamb New Zealand
Dave Harrison

Citrus New Zealand
Stephen Ogden

Dairy Companies Association of New
Zealand
Kimberly Crewther

DairyNzZ
Liz Shackelton

Deer Industry New Zealand
Innes Moffat

New Zealand Equine Health Association
Trish Pearce

NZ Forest Owners Association & New
Zealand Forest Nursery Growers
Association Inc.

Brendan Gould

Horticulture New Zealand
Leanne Stewart

Kiwifruit Vine Health Inc. & NZ Kiwiberry
Growers Inc.
Stu Hutchings (Chair)

Meat Industry Association of New
Zealand
Sirma Karapeeva

Ministry for Primary Industries
John Walsh

Onions New Zealand
James Kuperus

New Zealand Pork
David Baines

Potatoes New Zealand
Chris Claridge

Summerfruit NZ
Richard Palmer

Tomatoes NZ
Helen Barnes

Vegetables NZ
Anthony Heywood

New Zealand Winegrowers
Ed Massey

Seed +Grain Readiness and Response
Alison Stewart

Deed Governance Group Observers

Federated Farmers
Gavin Forrest

NZPPI
Matt Dolan

GIA Secretariat

Rowena Burton
Rebecca Wills

I
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Administrative
Operational
Agreement

Plant Biosecurity

Bilateral Sector Based
Operational

Agreements
MPI & Kiwifruit Vine Health
MPI & NZ Equine Health
MPI & Potatoes NZ
MPI & NZ Forestry Owners
Association
MPI & Onions NZ
MPI& Tomatoes NZ
MPI & Citrus New Zealand
MPI & Other

Council
Stu Hutchings (Chair)
MPI, NZ Avocado,
NZAPI, KVH, NZ Citrus,
Tomatoes NZ,
Summerfruit NZ, Hort
NZ, NZ Wine, NZPPI,
Onions NZ, NZFOA,
Potatoes NZ

Brown
Marmorated Stink
Bug Council
Leanne Stewart (Chair)

Project
Coordinator
Rebecca Wills

BMSBC

Technical Lead
Diane Anderson

Tomato Red
Spider Mite
Response OA

GIA OPERATING FRAMEWORK

Petato Moy Tap'lirvs

Prspnnsa Gorernance
(Closed)

TRSM Response

Governance

Equine Sector Programme
Governance

Commercial Plantation

Forestry Sector Programme
Governance
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NZEHA Vetintel Readiness Project |

Other Readiness Activities |

Forest Biosecurity Surveillance Programme |

Response Activities |
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Plant Production

Biosecurity Scheme

BMSB OA

[[[[ResPoMse/ poriivies \Ckosed)////

FF Readiness Work programme

Governance Group

PPBS OA
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Livestock Sector
Biosecurity Council
David Baines (Chair)
MPI, Beef and Lamb NZ,

Dairy NZ, DCANZ, Deer NZ,
Federated Farmers, Meat

Industry Association, NZ Pork

Xylella Operational
Specifications OA

Scheme Manager

BMSB Readiness Work programme

Multi-Sector
Vegetable, Weeds and

Pastor Crops OA
MBovis Response
MBovis Response OA Governance
T. Equi OA T. Equi Response

Governance

Executive

Chair

Scheme Delivery

Response Activities

Other Livestock OA’s

Response Activities

Foot and Mouth
Disease OA

Other Readiness Activities

Foot and Mouth Disease Work Programme

February 1 2021



	0221 GOL job description Business Manager Feb 21 pdf
	GIA OPERATING FRAMEWORK for JD
	GIA OPERATING FRAMEWORK.vsdx
	Page-1



